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BUDGET IN BRIEF

The mission of the City of Cincinnati is through
collaboration with our community and partners, we
will work to preserve and improve our residents’
lives by delivering effective, friendly, and efficient
services.

OVERVIEW

The City of Cincinnati's Approved FY 2027 Budget in Brief is
designed to help the residents of Cincinnati and the general public
gain a better understanding of the City’s budget. The document
presents general information on the City and the public services
it provides. It also outlines the operating budget revenues and
expenditures as well as the capital budget resources and
investments.

This Fiscal Year presented significant financial challenges, with
an initial projection of close to a $30 million General Fund deficit.
The multi-year transition to Performance Based Budgeting,
combined with the directive to “break things down to build them
back up,” has achieved systems and culture change for City
budgeting.

Departments better understand their service delivery, are better
equipped to make data-driven decisions, and are empowered to
identify and undo inefficiencies. This structurally balanced budget
avoids impactful services interruptions and makes smart
investments. The budget delivers on public safety and economic
development and provides resources to continue to deliver and
enhance excellent services to our citizens.

To resolve a $29.5 million General Fund Operating Budget deficit,
$20.2 million in reductions were made, balanced by additional
revenue of approximately $17.2 million. This includes $8.5 million
in vacancy savings, $3.3 million in savings to realign the Fire
recruit class, approximately $8 million in new revenue streams,
updating fees, improving efficiency, and deriving additional
revenue from existing programs.
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Expenses continue to outpace revenues, making difficult choices
unavoidable. This budget reflects prioritization of key investments
and pulling back where appropriate, without disrupting core
services. Select Approved FY 2027 Budget Update highlights
include:

Operating

Two 50 member Police recruit classes, one slated to
graduate in November 2026, and one slated to begin in
February 2027

$1.6 million to support the Cincinnati Police Department’s
Drones as a First Responder program

$1.1 million to continue health and cancer screenings for
sworn Cincinnati Fire Department staff

Investment of $250,000 for a parking meter audit and
strategic plan

$50,000 investment for a Commercial Solid Waste Franchise
financial audit

Capital

One-time increases in borrowing and use of income tax
capital revenue resulted in an additional $25.4 million
investment for fleet services and city facility management
Allocated $13.0 million for Neighborhood Development
Funding for the new Office of Strategic Growth

Appropriated $58 million in disbursements from the Cincinnati
Southern Railway Infrastructure Trust, including resources for
land acquisition for two fire stations and continued renovation
of the Dunham Recreation Center

Due to a combination of innovative strategies, the $22.0
million for Street Rehabilitation is estimated to result in 90.0
lane miles of street rehabilitation and preventative
maintenance combined.

Increased Affordable Housing Trust Funding by $550,000 to
$2,450,000

The Budget in Brief is intended to be a quick reference guide. For more information on the Approved
FY 2027 Budget Update, please visit https://www.cincinnati-oh.gov/budget/.
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CINCINNATI AT A GLANCE

BASIC CITY FACTS

Founded: 1788
Incorporated: March 1, 1819
Area: 79.54 sq./mi
Government Type:
Mayor-Council

Mayor: Aftab Pureval
Population: 311,224

REGIONAL MAJOR
EMPLOYERS

The Kroger Co.

Cincinnati Children’s Hospital
TriHealth Inc.

Mercy Health - Cincinnati
University of Cincinnati
Procter & Gamble Co.

UC Health

St. Elizabeth Healthcare

GE Aerospace

The Christ Hospital

REGIONAL HOSPITALS

The Christ Hospital

Mercy Health (West)
Cincinnati Children’s Hospital
Good Samaritan Hospital
Bethesda North Hospital
University of Cincinnati Medical
Center

Cincinnati Veterans Affairs
Medical Center

Jewish Hospital Mercy Health
Mercy Health Anderson Hosp.
Summit Behavioral Healthcare

Asian (2.7%)

DEMOGRAPHICS
Other (11.8%)
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Black or
African
American
(36.5%)

LAND USE (SQ/MI)

Residential: 28.67

Industrial: 4.50
Institutional/Educational: 6.60
Commercial: 5.60

Publicly Owned: 19.68
Vacant: 4.70

Other: 9.79

EDUCATIONAL FACILITIES

Cincinnati Public Schools: 69
Charter Schools: 39

Private Schools: 125

Higher Education: 15

\PUBL/p
S S

S .
= [=)
S )



SERVICE STATISTICS

UTILITIES
Water Customers 242 139
Sewer Customers 232,000
Service Area 290+ sg. miles
Pump Stations 100
Garbage (tons per year) 1,307
Recycling (tons per year)® 17,084
STREETS, SIDEWALKS & BRIDGES
Paved Lane Miles 2917
Sidewalk Square Feet 45930,205
Bridges 71
Street Lights * 9,729
Traffic Signals 803
CITY-OWNED FACILTIES MAINTAINED * 88
FLEET (# OF UNITS)® 2,690
HEALTH DEPARTMENT
Patients 41,813
Visits 136,237
Food Facilities Inspections 29,601
PUBLIC SAFETY 7
Police
Sworn 1,059.00
Civilian Employees 160.00
MNeighborhood Police Districts 5
Fire
Sworn 859.00
Civilian Employees 28.00
Fire Districts 4
Fire Stations 26
Emergency Communications Center
ECC Employees 194.19
ETS Employees 4.00

"Information as of FY 2025 unless otherwise specified.
2 Calendar Year 2025
jAppruximaIe number of streetlights maintained by the City of Cincinnati.

# Number of facilities maintained by the Department of Public Senices
Division of City Facility Management (CFM). Does not include board-
owned facilities or enterprise facilities (i.e. Health, Parks, Recreation,
Metropolitan Sewer District, or Greater Cincinnati Water Works facilities.)

*Fleet Units as of July 2026.
% |nformation from Approved FY 2027 Budget Update

" Emergency Communications Center (ECC) includes ECC employees
as well as Enterprise Technology Solutions (ETS) employees assigned
to ECC.

CITY FACTS

172 housing
properties received
lead remediation

*

2,600 new
households added

A
to the recycling

program

Q 970 nature
W education programs
A hosted by Parks
* protected through
the Sewer Backup

® Prevention Program

/g

1,473 homes

9 pedestrian safety
' projects implemented,
[ ) . lowering average
[ vehicle speed
46,505 meals
=I["= distributed through the
Cincy Freeze & Feed
program



RAINY DAY FUNDS

The City’s Stabilization Funds Policy was established in 2015, amended in 2019,
and amended in 2022. A revised Stabilization Funds Policy was established in
2026 via Ordinance No. 0028-2026. The amended policy establishes a goal of
setting aside 17.0% of general operating revenues as reserves. The revised
policy updates and enhances the “Waterfall Funding Mechanism” to enable the
City to address additional funding priorities. At the end of Fiscal Year 2026, the
carryover balance was $9.2 million.

RAINY DAY FUNDS
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FY 2021 FY 2022  FY2023  FY2024  FY2025  FY 2026
($68.4M)  ($144.8M) ($103.9M) ($143.0M)  (130.4M)  (103.7M)

FISCAL YEAR ENDING JUNE 30

Working Capital Reserve M Contingency Reserve

W Economic Downturn Reserve M Carryover Fund Balance

The Rainy Day Funds total for each Fiscal Year does not include the $50.0 million set aside in the Income
Tax Reserve for Refunds.
Rainy Day Funds totals for each Fiscal Year do not include any transfers related to the closeout process.

MILLAGE AND PROPERTY TAX

Property tax is subdivided into two components, one for General Fund operating
purposes and one for debt requirements for the Capital Improvement Program.
The CY 2026 Property Tax rate is 6.1 mills for General Fund operating purposes
and 7.5 mills for debt requirements for the Capital Improvement Program.

1)

Total Assessed Value $178,900 $500,000 | $1,000,000
CY 2027 — 13.6 mills per $1,000 $2,433 $6,800 $13,600
CY 2026 — 13.6 mills per $1,000 $2,433 $6,800 $13,600
CY 2025 — 13.6 mills per $1,000 $2,433 $6,800 $13,600
CY 2024 — 13.64 mills per $1,000 $2,440 $6,820 $13,640
CY 2023 — 12.34 mills per $1,000 $2,208 $6,170 $12,340



https://cincinnatioh.legistar.com/LegislationDetail.aspx?ID=7858501&GUID=D8100C2B-6EE0-49BC-A47E-BE0F6612A44B&Options=ID%7CText%7C&Search=0028-2026

ALL FUNDS EXPENDITURE BUDGET
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OPERATING BUDGET - $1.367 B (75.9%): The City’s Operating Budget
includes personnel compensation and fringe benefit costs, leveraged
support, and daily operating expenses such as building leases, gasoline,
contractual services, etc. The Operating Budget is funded primarily
through an Earnings Tax, Property Tax, and State Shared Revenue as
well as other smaller sources. The Operating Budget is comprised of the
General Fund (43.7%) and Restricted Funds (56.3%).

CAPITAL BUDGET - $433.1 M (24.1%): The City’'s Capital Budget
provides resources for major infrastructure improvements, such as roads,
public buildings, water and sewer infrastructure, as well as the vehicles
and equipment needed to support City services. The Capital Budget
consists of General Capital (33.4%), Restricted Capital Funds and Special
Revenue Capital Funds (54.7%), as well as Grants and Matching Funds
(11.9%).
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PERSONNEL

Personnel is a major component of the operating budget. Employee wages and
fringe benefits account for 81.8% of the General Fund Budget with 86.7% of
General Fund employees represented by labor contracts. Further, public safety
employees account for 52.4% of all General Fund positions.

GENERAL FUND PERSONNEL VS. GENERAL FUND EMPLOYEE
NON-PERSONNEL EXPENDITURES Part- LABOR REPRESENTATION

Time
(3.1%)

Building
Trades
(0.1%)

Non-
Personnel
(18.2%)

R

AFSCME &
AFSCME
MWs

(20.2%)

IAFF (23.5%)

The Approved FY 2027 Budget Update does not include the displacement or
layoff of City employees. Most increases are in the Restricted Funds, and the
General Fund shows a smaller net increase. Staffing increases in various
departments focus on improving efficiency and service delivery for core programs
such as Alternative Response programs in the Emergency Communications
Center, the newly established Office of Strategic Growth, continuation of the
Building Inspector Training Academy in the Department of Buildings &
Inspections, increases in the Health Department related to the completion of the
Roberts Academy Dental Clinic, and additional project manager positions in the
Department of Public Services to manage Cincy on Track projects. FTE changes
by fund are outlined below.

APPROVED FY 2027 FTE CHANGES

General Fund Restricted Funds All Funds
Approved FY 2026 3,479.90 2,910.15 6,390.05
Increases 62.66 94.35 136.23
Decreases (38.58) (29.87) (47.67)

Approved FY 2027 3,503.98 2,974.63 6,478.61



LEVERAGED SUPPORT

COMPETITIVE LEVERAGED SUPPORT

ARTS

Black Art Speaks - BAS Public Art & Civic Engagement $66,666
Children's Choir of Greater Cincinnati - Cincinnati Choral Academy (CCA) $50,000
Cincinnati Ballet Company, Inc.* $66,667
Q-KIDZ Dance Team $66,667
Robert O'Neal Multicultural Art Center* $33,000
TOTAL ARTS $283,000

ENVIRONMENT

Cardinal Land Conservancy - Community Conservation $56,333

Civic Garden Center of Greater Cincinnati* $50,000

FTS Charity - To The Rescue $56,333

La Soupe Inc. $50,000

Last Mile Food Rescue - Good Food, Not Landfill; Last Mile Food Waste $56,334

Green Umbrella* $77,500

Groundwork Ohio River Valley* $77,500

Keep Cincinnati Beautiful* $98,000

Mill Creek Alliance $50,000

TOTAL ENVIRONMENT $572,000

EQUITY AND INCLUSION

Avondale Development Corporation - Avondale Public WIF| Service $25,000
Boys & Girls Club - Youth Workforce Development $85,000
Catholic Charities Southwestern Ohio* $85,000
Center for Addiction Treatment* $75,000
Children's Saving Account Program* $100,000
City Home Repair Services* $105,000
Clovernook Center for the Blind & Visually Impaired - Pediatric Low Vision Clinic $15,000
Cradle Cincinnati $25,000
Freestore Food Bank* $50,000
GLAD House, Inc. - GLAD House Champs Program $50,000
Ladies of Leadership - OH $25,000
Mary Magdalene Foundation Inc. $85,000
National Underground Freedom Center - K-12 Program Renewal and Expansion $25,000
Ohio Justice & Policy Center - Second Chance Legal Clinics $85,000
Santa Maria Community Services* $85,000
The Literacy Network of Greater Cincinnati DBA Queen City Book Bank - 2026-2027 School Year $25,000
Urban League of Greater Southwestern Ohio - Urban Expungement Program $25,000
Women Helping Women* $75,000
Youth At The Center - Youth Leadership & Liberation Experiences $25,000
YWCA of Greater Cincinnati - YWCA Greater Cincinnati Project CARE $25,000
YW CA Greater Cincinnati* $25,000
TOTAL EQUITY AND INCLUSION $1,120,000

TOTAL COMPETITIVE LEVERAGED SUPPORT $1,975,000

NON-COMPETITIVE LEVERAGED SUPPORT

ECONOMIC DEVELOPMENT AND NEIGHBORHOOD SUPPORT

Cincinnati Compass $50,000

Cincy Tech $75,000

City Gospel Mission - Jobs Van* $210,000

Cintrifuse $75,000

Hispanic Chamber Cincinnati USA* $85,000

Greater Cincinnati & Northern Kentucky African American Chamber of Commerce $300,000
Greater Cincinnati & Northern Kentucky African American Chamber of Commerce - Business Enterprise Expo $70,000
Greater Cincinnati and Northern Kentucky Film Commission* $100,000
MORTAR Cincinnati $50,000
Red Bike* $125,000
Youth 2 Work Expansion* $200,000
TOTAL ECONOMIC DEVELOPMENT AND NEIGHBORHOOD SUPPORT $1,340,000

TOTAL NON-COMPETITIVE LEVERAGED SUPPORT $1,340,000

GRAND TOTAL $3,315,000



Beyond Leveraged Support, the City also provides grant funding for Human
Services and other programs. Pursuant to Ordinance No. 0036-2025, three
leveraged support categories will be managed by the Human Services Advisory
Board in FY 2026: Homelessness and Eviction Prevention, Human Services and
Violence Prevention, and Workforce Programming and Poverty Reduction.

HUMAN SERVICES FUNDING

City Human Services Fund (administered by United Way) $9,277,000
Additional Funding Managed by Human Services Advisory Board' $992,180
TOTAL HUMAN SERVICES FUNDING $10,269,180
OTHER GRANT PROGRAMS

Boots on the Ground Fund Program? $494,350
Community Urban Agriculture $18,980
Leveraged Support? $2,175,000
Safe and Clean’ $494,350
TOTAL OTHER GRANT PROGRAMS $3,182,680
GRAND TOTAL $13,451,860

" Leveraged support funding moved to the Human Services Advisory Board management, per Ordinance No. 0036-2025.
? Denotes full or partial one-time funding.
?Leveraged Support includes both i

The City also provides resources to third parties that either manage City-owned
assets or provide services for City-managed programs. The arrangement with
these organizations is a “fee for service” model and requires a contract with a
delineated scope of services provided to the City.

CITY OPERATIONS PROGRAMMATIC SUPPORT AND RECIPIENTS

3CDC (For Fountain Square) $100,000
3CDC (Operating Support for Washington Park and Ziegler Park)’ $450,000
3CDC - GeneroCity® $71,175
Career Pathways Initiative (CPI) (formerly Summer Youth Jobs Initiative - HR Portion) $1,007,960
Center for Closing the Health Gap® $474,500
CincyTech? $162,000
Cintrifuse? $162,000
Findlay Market Operating Budget Support $366,610
Greater Cincinnati and Northern Kentucky Film Commission (dba Film Commission)® $47,450
Invest in Neighborhoods? $65,000
Keep Cincinnati Beautiful $189,800
MORTAR? $35,000
Needle Exchange Program $142,350
Neighborhood Business Districts $113,880
Neighborhood Support Program / Community Councils? $538,950
REDI Cincinnati® $237,250
Shelterhouse Volunteer Group® $308,425
Summer Youth Jobs Initiative - CRC Portion $237,250
The Port (formerly Greater Cincinnati Redevelopment Authority/Port Authority of Greater Cincinnati) $700,000
Urban League of Greater Southwestern Ohio® $94,900
WarmUp Cincy $332,150
Women Helping Women Domestic Violence Enhanced Response Team (WHW DVERT) $237,250
GRAND TOTAL $6,073,900

"In FY 2026, funding for 3CDC was reduced by $75,000 as a revenue offset, and $ 50,000 was transferred to the capital budget for Civic Space Improvements. These adjustments continue in
FY 2027. Starting in FYY 2027, $200,000 in existing resources from the Parks Department were transferred to the City Manager's Office for this purpose. This does not represent new resources.
* Denotes full or partial one-time funding

*Moved from Leveraged Support to City Operations Programmatic Support starting in FY 2026
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GENERAL CAPITAL BUDGET

A capital improvement project is defined as the improvement of an existing City
asset that increases the value of the public asset or extends its useful life or the
purchase of a new City asset. For a project to be considered in the Capital
Budget, it must cost more than $5,000 and have a useful life of at least five years.
Below are graphical representations of General Capital Resources and General
Capital Expenditures by category.

Not shown: Reprogramming, 0.7%, $1,000,000. Miscellaneous Other Revenue, 0.2%, $250,000.

Not shown: Software and Information Systems, 2.1%, $3,094,000. Environment, 0.0%, $69,000.




RESTRICTED AND SPECIAL REVENUE
FUNDS CAPITAL BUDGET

The Approved FY 2027 Restricted and
Special Revenue Funds Capital
Budget Update totals $243.6 million,
which represents a $329.0 million
decrease from the Approved FY 2026
Restricted and Special Revenue
Funds Capital Budget of $572.6
million.

APPROVED FY 2027 CAPITAL BUDGET UPDATE
RESTRICTED & SPECIAL REVENUE FUNDS

RESTRICTED FUNDS

Metropolitan Sewer District Capital Improvements
Water Works PIF

General Aviation

Stormwater Management

Parking System Facilities

Convention Center

Municipal Golf

Telecommunications

153,604,630
80,503,000
61,000
800,000
290,000
230,000
1,300,000
30,000

TOTAL RESTRICTED FUNDS $ 236,818,630
SPECIAL REVENUE FUNDS

Special Housing PIF 4,000,000
Municigal Public Improvement Equivalent 2,800,000
TOTAL SPECIAL REVENUE FUNDS $ 6,800,000
GRAND TOTAL $ 243,618,630

CINCY ON TRACK

At the general election on November 7,

on the sale of the Cincinnati Southern

2023, Cincinnati voters approved the sale
of the Cincinnati Southern Railway system for approximately $1.6 billion to the
Norfolk Southern Railway Company. Prior to the sale, leasing of the Cincinnati
Southern Railway generated approximately $26.5 million annually to fund
existing infrastructure improvements. On March 15, 2024, the Rail Board closed
Railway, with the proceeds from the sale
being placed in a trust with annual disbursements paid to the City for existing

infrastructure improvements, starting in FY 2026.

Health
Parks  $181,000
$26M |

Recreation
$7.6 M

For FY 2027, trust disbursements total
$58.0 million, which represents a $2
million increase from $56 million in FY

2026 trust disbursements.

Cincy on Track

For more detailed information about Cincy on Track,

please visit bit.ly/cincyontrackdashboard
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categories: Streets & Bridges, Parks,
Recreation, Health, and Public Services.



MAJOR ACCOMPLISHMENTS HIGHLIGHTS
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PUBLIC SAFETY
& HEALTH
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GROWING ECONOMIC
OPPORTUNITIES

THRIVING
NEIGHBORHOODS

1

FISCAL
SUSTAINABILITY

EXCELLENT & EQUITABLE
SERVICE DELIVERY

The City Manager’s Office successfully opened the Main
Street Office, expanding ACT for Cincy.

The Emergency Communications Center achieved full staffing

for 911 and 311 call-takers.

CPD received international and state-level recognition for
collaboration with community partners to reduce youth-
related crime and disorder at Government Square.

The Department of Economic Inclusion partnered with the
Ohio Department of Development to enable mutual
recognition of Minority and Women Business Enterprise
certifications issues by each agency.

The Human Resources Department delivered literacy training
to over 200 youth participants of the Youth-to-Work
program, to promote career readiness and exploration.

The Department of Public Services reduced its response to
pothole service requests from 3 days to 24 hours.

The City of Cincinnati was the largest volunteer organization
with Adopt-A-Class with 35 mentor teams reaching 875
students.

City Planning and Engagement completed two Neighborhood
Plans and started an additional two plans.

The City of Cincinnati’s Pension Funding Policy establishes a
clear path to fully fund the Cincinnati Retirement System by
2049.

The Office of Budget and Evaluation and the Office of
Performance and Data Analytics fully implemented
Performance Based Budgeted (PBB) for the FY 2027 Budget
Update.

The City Manager’s Office has expanded Rock-the-Block to
include clean-up editions, to address areas with high litter
service requests.

Greater Cincinnati Water Works has been selected as the best
tasting water in Ohio and won the JD Power Award for best
customer satisfaction for large Midwest utilities.



CINCINNATI NEIGHBORHOODS

Avondale

Bond Hill
California

Camp Washington
Carthage

Clifton

College Hill
Columbia-Tusculum
Corryville

CUF

Downtown

East End

East Price Hill
East Walnut Hills
East Westwood
English Woods
Evanston

Hartwell

The Heights
Hyde Park
Kennedy Heights
Linwood

Lower Price Hill
Madisonville
Millvale

Mt. Adams

Mt. Airy

Mt. Auburn

Mt. Lookout

Mt. Washington
North Avondale
North Fairmount
Northside
Oakley
Over-the-Rhine

Paddock Hills
Pendleton

Pleasant Ridge
Queensgate
Riverside

Roselawn

Sayler Park
Sedamsville

South Cumminsville
South Fairmount
Spring Grove Village
Villages at Roll Hill
Walnut Hills

West End

West Price Hill
Westwood

Winton Hills
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